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1. Tinh hinh sin xu6t kinh doanh vh tIAu tu phit tri6n 03 nIm trufc
a) Thuc hign c6c chi ti6u k0

thu, loi nhu4n tru6c thu6,
xu6tkhAu...

hopch 03 ndm tru6'c: SAn phAm s6n xu6t chri y6u, doanh
nQp ngdn s6ch, thuc hipn s6n phAm cdng ich, kim

- Chi ti€u sin phArn sAn xu6t chfi y6u:

+ Sdn laqng trang in ffiet I3xl9 cm: Ndm 2020 udc dqt 18.000 tri€u tran
giam 23,BBok so vdi ndm 2019 tuong daong 5.647 triQu trang, gid,m 22,

so vdi ndm 2018 taong daong 5.243 triQu trang in, gidm 22,45% so vdi
2017 taong daong 5.212 triQu trang in.

+ CnA Oan diQn ta: ndm 2020 uVc dat 3,7 tri€u cm2, gidm 88% so vdi ndm 2019
taong daong 2.7,14 tri€u cm', gidm 94,27%0 so vdi ndm 2OI8 tuong daolg
60,84 tuiAu cm', gidm 94,38% so voi ndm 2017 taong duong 62,18 triQu cm".

- Doanh thu ndm 2020 uoc dat2I3 ty d6ng, gihm2l,g4yo so vdi ndm2019 tu.ong
duong 59,87 ty d6ng, gi6m I 5,70yo so vdi ndm20l8 tuong ducrng 39,68 ty ddng,
gi6m 7,63yo so v6i nlm2017 tuong duong 17,6 ty ddng.

- Lqi nhu4n trudc thu6 ndm 2020 vdc dqt2l,3 tf i16ng, gi6m 25Yo so v6i ndm 2019
tuong duong 7,1 ti ctOng, gitm l9,92oh so v6i ndm 2018 tuong ttucrng 5,3 ty
ddng, gi6rn 13,41% so vdi ndm2017 tucrng duong 3,3 ty d6ng.

- Ngp ngdn s6ch nhd nudc ndm2020 udc tlpt 23,1 ti ddng, gi6m I5,04yo so vdi
ndm 2019 tuong duong 4,09 ti d6ng, gi6m 29,640A so v6i ndm 2018. tuong
duong 9,73 ti d6ng, gidm 20,59yo so vdi ndm 2017 tuong duong 5,99 ti ddng.

b) Titin d0 thUc hiQn c6c dU 6n trang tili5m trong crlc linh v.uc sin *u6t kinh doanh trong 03

ndm tru6c: 86o c6o vC tintr hinh ctAu tu thUc hiQn c6c dg 6n trgng di6m cria doanh nghiQp

- Trolg ndm 2017-2018, ITAXA dd thryc hi€nvi€c dau ta mua sdm mdy m6c
thiet bi d€ phac vqt cho c6ng tac.ch[nh tri vd hoqt dQng sdn xudt.kinh doanh.
ITAXA dd hodn thdnh dw dn ddu tu mdy m6c trang thiet bi nhdm ndng cao
ndng lryc sdn xudt cho nhd in TTXI/N giai dosn 2017-2018 (SOm h€ thting chi!
bdn di€n ta CTP, mdy xdn gidy, mdy in offset td rdi 4 mdu hi€u Komori, mdy in
offset td rdi hi€u Heidelberg Speedmaster 5 mdu) vdi t6ng viin ddu ta thqc hiQn ld
63.009 triQu dong.

- Trong ndm 2019, ITAXA dA tQp cdc dqr dn ddu tu mdy m6c trang thi€t bi.nhdm.ndn6
cao ndng lryc sdn xuAt sau in cila Nhd in TTXVN trong ndm 2019 vdi t6ng uiin ddu
tw &.t ki€n td; 26.829.963.000 d6ng (bao g6m: Cung ctip vd tdp dqt 0l he thdng mdy
liAn hop bdt - ddng - xdn sdch biing keo nhiQt, Cung ctip vd ldp dqt 01 he th6ng mdy
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c)

d)

\

liAn hqp bdr liAn - d6ng kim, Cung c
thdng g6c 32 trang). Cdc dq.r dn
d6ng - xdn sdch bang keo nhiet.
liAn - d6ng kim dd hodn thdnh, cdn
gidy 4 vach thdng g6c 32 trang dang thryc hiQn.

Nhtrng thay d6i chri ytiu trong 03 nirn (nhong khodn dAu tu l6n, thay d6i chi6n luoc
kinh doanh, sdn pham vd thi truong rn6i, ..)

Thufln lgi, kh6 kh[n chri y)u, cftc yeiu t6 6nh huong tdi tinh hinh sdn xu6t kinh doanh
cira doanh nghiQp

- Thufln loi:
* Tqe the CBCNV c6 nin 

"ep W hdt lao dlng, c6 tinh thd:n vd y.thdrc tt1' giitc.
Ki€n thti'c vd tay ngh€ cila c6ng nhdn ngdy dao'c ndng 

"ao, 
,dm vlrng dtrg'c

c6ng nghQ mdy m6c thtet bi va quy trinh san xuat.
* Todn the CBCNV ITAXA thwc hi€n t6t c6ng tdc ti€t lci€m, chting tdng phl.

- Kh6 khin:
* Dg sw phdt tuiAn cdta loq.i hinh truyin th6ng trac tuy€n dd vd dang ngdy cdng

ldn dt loqi hinh bdo gidy dd ldm cho sdn lwqng bdo in ngdy cdng sut giam
nghiAm tugng ddn d1n doanh thu in bdo ngdy cdng giam mqnh.

* Trong nhflng ndm q.ua, Nhd nao'c thryc hi€n chinh sdch diiu chinh ty gid ngogi
tQ dd dnh hrong d€n hogt dpng sdn xuat cua ITAXA ld do cdc nguyAn vqt li€u

t .: 
' -nha: gidy., mac, kdm in ...; mdy mdc, thiet bi phtl tilng vdt ta cua ngdnh in

ITAXA diu nhQp khiiu til nadc ngodi. Dqc biQt giti giiiy in tdng cao tiong khi
gid c6ng in lqi kh6ng tdng.

* Ngodi ra, B.Q Cong thao'ng co quy€t dinh tdng gid bdn di€n dd tdm tdng chi
phi sdn xudt cia ITAXA do lu'q'ng di€n ndng fiAu thu trong hoqt dQng in vd
dich vw td rrit t6'n.

* Chi phi thuA m\t bdng nhd xaong san xudt cao.
* Cilng voi cdc vtin'di tuAn, vi€c rliiu chinh c.dc ch[nh sdch bdo hi€m xd hOi,

quyin lqi cila ngad'i lao dQng vd cac ydrt ti khdch quan khdc do Nhd nu'6'c

thvc hi€n ch[nh sdch dieu chinh cilng dd ldm tdng thAm chi phi hoqt dQng cila
doanh nghiQp.

- 't . , x.Trien veng vd k0 ho4ch trong tuong lai (thf trudng du tinh, rnuc ti6u):

Dai dich viOrn dudng hd h6p c6p COMD-l9 dd Anh huong sdu r6ng dtin ho4t
"KdQng sdn xuAt kinh doanh cira ITAXA, k6o ddi v2r dq tinh hdi phuc kinh t0 l6u ddi

trong nhi6u ndrn ti6p theo. Do d6, dC ti6p tUc cluy tri sg 6n dinh vd quy rn6 ho4t dQng
s6n xuAt kinh doanh hiQn co ITAXA cAn phAi:

^.4- Ti6p tqc tang cuong cdc rndi quan hQ truy6n th6ng, md r6ng thi truong vd
tirn ki€rn d6i tac rndi.

- Tdng cudng n6ng cao ndng luc sdn xuAt tr0n co so rndy rn6c thi6t bi da dAu
tu, tinh gAn b0 m6y vd n6ng cao ch6t lugng ngudi lao dQng.

- Ddo t4o vd co chinh s6ch.d€ b6 sung vir nAng cao ch6t luong ngu6n nhdn
luc nhdm d6p ring nhu cdu ngdy cdng cao cia hoat d6ng s6n xudt kinh
doanh o hiQn tai vd trong tuong lai cria Cdng ty.

- Tim kitirn chc loqi vAt tu, nguy0n liQu c6 ch6t luong t6t, gi6 thdnh hqp ly
ri
d€ giam chi phi.
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'An, vfln dQng vd thgc hiQn vA thyc hdnh ti6t
kiqm ch6ng lSng phi ddi trong todn cdng ty.

r'( +'7 rr r r 1 ' ml \ t '
I irn krem dra di€m dC di ddi nhd m6y in theo quy hoAch chung cria Thdnh ph6.

BIEU SO 1
MOT SO CHi TIEU VN TTO.q.T DONG SAN XUAT KINH DOANH

Tinh hinh tIAu tu t4i c6c cdng ty con

Danh s6ch c6ng ty md doanh nghiQp nim trOn 50Yo v6n di6u l9:

^x --, ^--.:+ C6ng ty Cd phdn Dia Sinh. Vdn ddu tu ld:22.184.564.975 ddng, ti \C72,09%
v6n tliOu 10.

Tinh hinh dAu tu cria doanh nghiQp vdo c6c c6ng ty ndy:

o Ndm 2017: Cdng ty CO phdn Vi An da hodn t6t viQc s6p nh4p vdo Cdng ty Cd
phAn Dia Sinh,.do vdy. gi6 trf v6n dAu tu cria Cdng ty TNHH MTV ITAXA vdo
C6ng ty CO phdn Vi An s0 dugc chuyOn sang v6n ddu tu viro COng ty Cd phdn
Dfa Sinh.

o Trong ndm 2018: ITAXA vdn giir nguydn gi6 tri dAu tu vdo C6ng ty cd phAn Dia
Sinh.

. Trong ndm 2019: ITAXA v6n giir nguyOn giri tri dAu tu vdo COng ty cd phAn Dia
Sinh.

T6rn tit v€ ho4t dQng vd tinh hinh tdi chinh cria c6c cdng ty ndy.
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+ C6ng ty C6 phAn Dia Sinh:
* Ndm 2017; T6ng doanh thu dqt 50.964 triQu d6ng, tqi nhuqn sau thu€ dat 1.458

+) :. 'tri€u dong va ty suat lqi nhuQn sau thu€ tr€n v6n chdt s6' hiru ld. 4,6 I o%.

* Ndm 2018; Tdng doanh thu dqt 53.248 triQu d6ng, lqi nhuQn sau thud dat 1.559
+)triQu d6ng vd ty sudt lqi nhudn sau thu€ tr€n v6n chu so hfr'u ld; 4,93o%.

* I{dm 2019; Tong doanh thu dqt 51.480 tri€u d6ng, loi nhuQn sau thu€ datt 757
+)triQu d6ng vd tj, sudt loi nhuQn sau thuA tuAn v6n chu so htru ld; 2,40%.

BIEU SO 2
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