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CUA DOANH NGHIEP

1. Chinh sdch tidn hidng, tiCn thri6ng cria doanh nghiQp:

Q NguyAn tdc xdc itinh trd htong, tfuthng, thfi lao cfia itoanh nghiQp

- NguyAn tdc xdc dinh trd luong, thu&ng ddi vdi ngudi lao d.6ng:

Hing thring, cdn cu qu! tidn luong k6 ho4ch, tinh hinh su dqng qu! ti6n
luong cria ndm tru6c 1i6n kA vd du kitin mfc rlQ thqc hiQn crja c6c 

"tri 
iidu san

xudt, l<inh doanh- trong nim, c6ng ty t4m ring qu! tidn luong d6 tr6 cho ngudi
lao d6ng tdi <la kh6ng vrror qu6 85% qu! ti€n luong k6 ho4ch.

Qu!.ti0n luong thqc hiQn cria ndm tru6c tien tC ta qu! ti6n luong cld
cluoc.quy€t.toiin theo quy dinh cria Nhd nudc trong b6o ciio tdi chinh cria c6ng
ty, kC cd ti6n luong tinh th6m khi ldm thOm gid, ldm viQc vdo ban d€m, tidn
lucrng cria nhtng ngdy nghi tluoc.hucrng luong theo quy dinh cria B6 luAt lao
d6ng vd kh6ng bao gOm khoan tidn luong dg phdng tir cric ndm tru6c chuy6n
sang.

u! khen thuOng, phric loi cria c6ng ty
v6n nhdL nudc vdo doanh nghidp vd
o Nhd nudc ndm sit 100% v6n cli6u

inhcria phrip ludt, b6o d6m ddn chrj,
chdt lugng, hiOu qud sdn xudt, kinh

luc trinh ct6 chuy€n m6n,
u cho cdng ty.

- NguyAn tdc xdc dinh trd luong, thu1ng, thil lao ddi vdi ngudi qudn lj,
doanh nghiAp:

TiAn luong ddi vdi ngudi dinh vd tri
l{gng ean voi hi6u qud sdn xu6t. , i,dnh ho4.
ki6m so6t vd c6 kh6ng ch€ mric _o. p Cht tich
HQi d6ng thdnh vi6n chuy€n trdch hodc Chri tich c6ng ty chuy€n tr6ch ki6m
T6ng girim d6c ho[c Gi6m d6c thi chi tluoc nhAn tidn lucrng cia m6t chric
danh cao nh6t.

QuI thn lao d6i v6i ngudi quAn ly kh6ng chuydn triich tai c6ng ty dugc
tinh khdng twgt qu620o/o mric ti0n luong cta Ph6 Girim ddc c6ng ty.

Qu! ti0n luong, tht lao cria ngudi quan ly duoc xiic dinh theo n5m, tiich
ri6ng vdi qu! ti6n luong cta ngudi lao dQng.



Cin cri vdo qui tiOn luong, thir lao kd hoach do cdng ly x6c dinh, hdng
thiing ngudi qudn ly dugc tgm fng khdng qu680%o ctia s6 ti6n luong, thi lao
tam tinh cho th6ng tl6; s6 cdn lai s€ duoc quydt to6n vd chi trA vdo cuOi ndm.

^ - -.iQu! Ti6n thucrng cta ngudi qudn ly dugc x6c dinh theo ndm tuong ring
v6i hiQu qu6 san xu6t, kinh doanh, ktlt qui qudn ly vd di6u hdnh elugc tr690%o
vdo cu6i ndm, phdn cdn l4i duoc trA sau khi k6t thric nhiQm k!.

b) Quj tiin lrong kA hogch

- Qui tiin luong kd hoqch cia lao d6ng:

^ -..:, , ,:,
Qu! ti6n luong ke ho4ch dugc.x6c dinh tr€n co sd s.d lao dQng k€ hoach

(hoic lao dQng dlnh mfc) vi mric ti6n luong binh qudn k0 ho4ch.
.'i ,Muc tien luong binh qudn kO hoach duoc xric <l!nh cdn cri vdo mfc ti€n

luong binh qudn thuc hiQn cria ndm tru6c li6n k0 gan vdi chi ti0u.ndng sudt
lao tlQngvd lgi nhufn k€ hoach so vdi thgc hiQn cta ndm tru6c liOn k€ theo
nguy€n tic: n5ng su6t lao d6ng vd loi nhudn tdng. thi tidn lucrng binh qudn
tdng; n[ng sudt lao dQng vd lgi nhufln gi6m thi ti6n luong binh qudn gi6m;
kh6ng c6 lgi nhu{n ho4c 16 thi mric tidn luong binh quan bing muc luong
theo hqp d6ng lao d6ng.

^ -_,; , ,:,- Qui ti€n ltrong k€ hoqch cila ngudi qudn ly doanh nghiQp:

Qu! ti6n luong kt5 ho4ch dugc xric dlnh trdn co sd.s6 lucrng ngudi qudn
ly chuyOn tr6ch k€ hoach vd mric ti6n luong binh qudn kO hoach.

..i ,Mric ti6n lucmg binh qudn d€ xric dinh qu! ti6n luong kO hoach duoc cdn
cri vdo.mric luong co ban quy dinh t4i Phu h,.rc sd II ban hdnh kdm theo Nghi
dinh s6 52/20164ID-CP ngdy 13 thring 6 n[m 2016 cria Chinh phri tinh binh
qudn cria ngudi quan lj chuyOn trdch trong c6ng ty (goi tdt ld mric luong co
ban) vd chi ti6u k€ hopch sin xudt, kinh doanh so vdi chi ti€u sin xuat, kinh
doanh thuc hi€n crla ndm trudc lidn kd nhu sau:

- C6ng ty bio todn vd ph6t tritln v6n nhd nudc, lgi nhu4n kti ho4ch bang
lgi nhuqn thqc hiQn cta ndm trudc lidn k€ thi mfc tidn luong binh qudn k6,, ' ' :hoach dugc tinh b[ng mtc luong co bAn.

- Cdng ty bdo todn vii phdt tri6n v6n nhd nudc. ndng suAt lao dQng khdng

S16m vd loi nhufln k€ ho4ch cao.hon thgc hiQn.cria nim trudc lidn kd thi mfc
ti6n luong binh qu6n kO ho4ch t6i tla bdng 1,5 ldn mric luong co bAn.

- C6ng ty b6o todn vri phrit tri6n v6n.nhd.nudc. lgi nhurin k6 hoach thdp
hon lgi nhudn thlrc hiQn cia ndm trudc li€n k0 thi mric tidn lucmg binh qudn
kC ho4ch.thdp hon mric luong co ban vd gi6m trir theo nguy€n.tdc: cu l% lgi
nhuQn kO ho4ch thdp hon so v6i thUc hi€n cta nf,m trudc li€n k€ thi gi6m
0,5%o mfic luong co b6n.

c) Chinh sdch philn ph6i tiin luong, tiin thuhng, thil lao crta doanh nghiQp:
, :. .)

- Chinh sdch phdn ph6i ti€n laong, fiAn thudng d6i vdi ngudi lao dQng:

Cdn cri viro qu! ti€n luong thgc hiQn, c6ng ty chi trd luong trdn co sd gio
.;,.

c6ng thuc t€ ldm viQc, di6m thi dua vd ndng sudt lao dQng cria trlng lao tl6ng
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ph6i dim b6o srr hop lf , c6ng bXng, chinh xilc vd rr,rdng xri,ng vdi c6ng lao
il6ng g6p cria trlng ngrrdi lao clQng.

^ Qug ti€n thudng hdng n6mdugc su dqng.tir qu!.khen thudng, phric lqi
cria cdng ty theo quy ttinh cia chinh phri v€ <tau tu v6n nhd nu6c vdo doanh
nghiQp vd quan lii tdi chinh rl6i v6i doanh nghiCp do Nhd nu6c n6m git 100%
v6n di€u lQ vd huong din cua Bd Tdi chinh.

Cdng ty chi tiAn thudng theo dung quy ttinh crla ph6p lu{t, b6o d6m dAn

:lt,i6iq khai, minh b4ch, gdn lidn vdi hiQu qui sAn xu6t, kinh doanh,
khuy6n khich ngudi lao <tQng n6ng cao nd.ng su6t lao d6ng, ndng cao ch6t
luong s6n phdm, c6 thdm ni6n d6ng g6p nhiAu cho c6ng ty.

- C,hkh sdch phdn phiii tiin tuong, tiin thrdng, thir lao ddi v6i ngedi quan tj,
doanh nghiQp:

. Ti6n lugng, thil lao, ti6n thu0ng trd cho nguoi quan l! duoc thuc hiOn
theo quy ch6 rra luong. thi lao, quy ch€ thucrng d6i vdi nguoi quAn ly cia
c6ng ty.

- 9uy ch6 tri luong, thtr lao, quy chti thuong d6i vdi ngudi quAn lf dugc
xdy dq4g theo quy dinh cria phrip luflt, b6o ttim ddn chi, c6ne khai. minh
bach, gdn vdi mric dQ d6ng g6p vdo hi€u qud s6n xu6t, kinh do-anh, k0t quA
qudn ly, ili6u hdnh, tr6ch nhiQm cria m6i ngudi quAn lj.

. QyV ch6 tr6 luong, thir lao, quy ch6 thuorrg ddi v6i ngudi quin ly c6 sg
tham gia cta Ban Ch6p hanh cdngdodr c6ng ty.

- Cdl cri vdo qu! tidn luong, thir lao, ti6n thuong thuc hi6n, quy ch6 tr6
luong, thi l1o, quy ctr6 ttruong Odi vdi ngudi qu6n l], c6ng ty trdiuong, thn
lao, tren thuong cho tung ngudi qudn l1i.
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2, B6o cio qu! tidn htdng, thi lao, tidn thr/&ng cria doanh nghiQp:

STT Chi tiOu Eon vi tinh
NEm 2020 NIm 2021

K6 ho4ch Thgc hifn K5 hoach

(l ) (2) (3) (4) (5) (6)

I HANG CoNG TYDTJqC XEP I I

II TIEN LTIONG CtTA LAO DONG

1 Lao ilQng Ngudi 260 246 250

2 Mric tidn lucrng binh qudn 1.000d/thdng 15.115 r 6.666 16 333

3 Qu! tiAn lucmg TriQu d6ng 47.160 49.200 49.000

4 Qu! tidn thuong, phric lqi phan ph6i
tryc ti6p cho ngudi lao d6ng

r flgu oong 12.300

5 Thu nhrip binh qudn I.001dhhdng 1 8.981



il TION LTIONG, ciJA NGT.IdI
QUAN LY DOANH NGHIEP

I 56 nguoi qu6n lj doanh nghiQp Ngucri 5 5

2 Mric luong co bm binh quan
. TriQu

<16ng/thring 24 .,4
24

J Qu! tidn luong TriQu d6ng 1.417,67 1.699,82 2.160

Mrlc ti6n luong binh qudn
Tri€u

d6ng/th6ng 23,63 28,33 36

f Qu! tidn thuOng r neu cong 190,8 228,77 ,7

6 Tidn thuong, thu nh{p TriQu itdng 1.608,47 1.928.59 z-

7
Mric thu nh{p binh qudn cria ngudi
quan lj

TriQu
ddng/thring 26,81 32,t4

N

- Nhdn x6t, drffi gi6 ve qu! tidn luong, tidn thu&ng: Binh thudng.

- DA xuAt, ki6n nghi vO chinh s6ch ti6n luong, tidn thu&ng: Kh6ng c6

KETOANTRI/ONG

Din-g Th! Ngqc Hi6u


