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CUA DOANH NGHIEP

1. Chfnh sdch ti6n hfdng, tidn thrldng cria doanh nghiQp:

Q NguyAn tdc xdc dinh trd htong, tht&ng, thil lao crta doanh nghiQp

- NguyAn tdc xdc dinh trd luong, thudng ddi vdi ngtdi lao dQng:

Hing thfng, cdn cri qu! tiAn luong ki5 ho4ch, tinh hinh st dpng qu! tiOn

luong cria ndm trudc li6n kC vd dg ki6n mric itQ thpc hiQn cria c6c chi ti€u sin
xu6t, kinh doanh trong ndm, c6ng ty t4m r?ng qu! tiOn lucrng eC tra cho ngudi
lao dQng tOi tla kh6ng vuqt qu6 85% qu! ti6n luong kti hopch.

Qu!.tiAn lucrng thgc hiQn cria ndm tru6c li6n kC ld qu! tiAn luong dd

dugc"quy6t.to6n theo quy dinh cta Nhd nudc trong b6o c6o tdi chfnh cria c6ng
ty, kC ci ti€n lucrng tinh th€m khi ldm th€m gid, ldm viQc vdg ban d6m, ti€n
luong cria nhirng ngdy nghi dugc.hucrng luong theo quy dinh cria BQ luflt lao
dQng vd kh6ng bao gdm khoin ti6n luong dg phdng tir c6c ndm trudc chuyi5n

sang.

Qu! tiAn thucrng hang n6m tt qu! khen thuong, phfc lgi cria cdng ty
theo quy dfnh cria Chinh phri vO d6u tu v6n nhd nudc, vdo doanh nghiQp vd
quin ly tdi chinh <16i v6i doanh nghiQp do Nhd nu6c ndm giti 100% v6n di6u
lA \ i , l7
lQ vd hudng ddn cria BQ Tdi chinh.

C6ng ty chi thuong.theo ihing quy,tlinh,cria phrip luflt, b6o tl6m ddn chri,
c6ng khai, mjnh b4ch, gdn v6i ndng sudt, chdt luqng, hiQu qui s6n xuat, kinh
doanh, khuy6n khich nguoi lao dQng ph6t huy ndng lgc trinh dQ chuy6n mdn,
k! thuflt ldm tdng ndng sudt lao dQng, d6ng g6p nhi6u cho cdng ty.

- NguyAn tdc xdc dinh trfi luong, thuhng, thil lao ddi vat ngudi qudn ljt
doanh nghiQp:

-.1 
t 'Ti6n lucrng t16i vdi nguoi quin ly chuyOn trirch dugc xric tlfnh vd tri

luong gdn v6i hiQu qud s6n xudt, kinh doanh, k6t qu6 quin $, di6u hdnh hoflc
ki6m so6t vd c6 khdng ch6 mric huong t6i tla. Ddi vdi trudmg hqp Chti tich
HQi <16ng thAnh vi0n chuyOn tr6ch hoflc Chri tich c6ng ty chuy€n trrich ki6m
T6ng giim di5c hoflc GiSm tt6c thi chi dugc nhQn ti6n lucrng cria mQt chric
danh cao nhdt.

Qu! thn lao il6i vdi ngudi guan ly khdng chuy6n tr69,ht4i c6ng ty dugc
tinh kh6ng vugt qu6 20Yomtrc ti6n lucrng cria Ph6 Gi6m d6c cdng ty.

Qu! ti6n ly*g, thi lao cria ngudi quin ly dugc xric <linh theo ndm, t6ch
ri6ng vdi qu! ti6n luong cria ngudi lao rlQng.
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Cdn cri vdo qu! ti€n luong, thr) lao ki5 hoach do c6ng ty x6c dinh, hdng
th6ng ngudi qu6n ly dugc t4m img kh6ng qu6 80oh ctia s6 ti6n luong., thi lao
t4m tinh cho th6ng tl6; sd cdn lpi sE dugc quy€t to5n vd chi tr6 vdo cu6i ndm.

QuY Ti6n thucrng cria ngudi quln ly dugc x6c tlinh theo ndm tuong ring
v6i hieu qu6 sin xudt, kinh doanh, k6t qui quln ly vd di€u hAnh dugc trL9}o/o
vdo cu6i ndm, phdn cdn 14i dugc tri sau khi k€t thric nhiQm k!.

b) Qu! tiin twong kii hoqch

- Qu! tiin tuong ki! hoqch cila lao d\ng

Qu! ti6n luong ki5 hoach dugc.xdc ttinh tr6n ccv s0 sO lao tlQng kti ho4ch
(hoac lao dQng dinh mric) vd mric ti0n lucrng binh qudn k€ ho4ch.

Mric tiAn luong binh qudn kti hopch clugc x6c dinh cdn cri vdo mric tidn
luong binh qudn thgc hiQn cria ndm trudc ti6n kA g6n vdi chi ti6u ning su6t

lao tlQng vd lgi nhufl1 ktl hoach so vdi thUc hiQn cria ndm trudc li6n kO theo
nguyOn thc: ndng su6t lao dQng vd lgi nhupn tdng thi tiAn luong binh qu6n

tdng; ndng su6t lao rlQng vd lgi nhu4n gi6m thi tiAn luong binh qudn gihm;
khdng c6 lgi nhufln ho4c 16 thi mric tiAn lucrng binh qu6n bing mric luong
theo hgrp ddng lao tlQng.

- Qui tiin taong ki! hoqch cila ngadi qudn ly doanh nghiQp:

Qu! tiAn lucrng kti ho4ch dugc x6c dinh tr€n ccr sd st5 luqng ngudi quin
ly chuy6n Eilchkd ho4ch vd mric tiOn lucrng binh qudn kO ho4ch.

Mric ti6n luong binh qudn dii xric ctinh qu! ti0n lucrng kti hoach dugc cin
cr? vdo mric lucrng co b6n quy dinh tai Phu lpc sd II ban hdnh kdm theo Nghi
tlinh sO 52l20l6lND-CP ngdy 13 thSng 6 ndm 2016 cta Chinh phti tinh binh
qudn cria nguoi qu6n ly chuy€n trirch trong c6ng ty (goi tdt ld mric luong co
bin) vd chi ti6u kO hoach s6n xuAt, kinh doanh so vdi chi ti€u sin xudt, kinh
doanh thUc hiQn cria ndm tru6c li6n k0 nhu sau:

- COng ty bio todn vd phrit tri6n v6n nhd nu6c, lgi nhufln ki5 hoach bing
lqi nhufln thUc hiQn cria ndm trudc lien ke thi mric tiAn luong binh qudn kti
ho4ch tlugc tfnh bing mric lucrng co bin.

- Cdng ty b6o todn vd ph6t triiSn v6n nhd nudc, n6ng su6t lao dQng khdng
glam vd lgi nhufln kt5 ho4ch cao hon thgc hiQn.cria ndm trudc liCn kC thi mric
ti6n lucng binh qudn kti ho4ch ttii tla bing 1,5 lAn mric luong co bin.

- C6ng ty b6o todn vd ph6t tri6n v6n nhd nudc, lgi nhudn kti hoach thAp

hon lgi nhufln thUc hiQn cta ndm tru6c li6n kC thi mric ti6n lucmg binh qudn
ki5 hoach th6p hon mfc lucrng co bin vd gi6m tru theo nguy€n thc: cir l% lqi
nhu4n kti ho4ch th6p hcrn so vdi thgc hiQn cria ndm tru6c li0n kti thi gi6m
0,5Yo mric lucrng co bdn.

c) Ch{nh sdch phhn pn6i fidn lwong, tiin thw6ng, thit Iso crtu doanh nghiQp:

- Ch{nh sdch phdn phiii tiin luong, tiin thudng aih vai ngudi lao dpng:

Cdn cft vdo qu! ti€n lucmg thuc hiQn, c6ng ty chi tri lucrng tr6n co so gid
.(,. !.R

c6ng thgc t€ ldm viQc, di6m thi dua vd ndng sudt lao tlQng cta tilng lao clQng
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phii t16m b6o sr/ hgp lf , c6ng bXng, chinh xdc vd trldng xrlng vdi c6ng lao
d6ng g6p cria trlng ngrldi lao tlQng.

Qu! ti€n thucrng hdng ndm tlugc sri dpng.tir qu!.khen thucnrg, phtic lgi
cta cdng ty theo quy itfnh ctia Chinh pht vO ddu tu v6n nhd nu6c vdo doanh
nghiQp vd quin l)i tdi chfnh eOi vOi doanh nghiQp do Nhd nu6c ndm gifi lO0%
v6n diAu lQ vd hudng ddn cria BQ Tdi chinh.

Cdng ty chi tiAn thuOng theo dring quy ilinh cria ph6p lu4t, b6o dim ddn
chri, c6ng khai, minh bpch, gan li6n vdi hiQu qud sdn xu6t, kinh doan!,
khuytin khfch ngudi lao ilQng ndng cao ndng su6t lao dQng, ndng cao ch6t

.lluqng sin phdm, c6 thdm ni6n d6ng g6p nhi6u cho cdng ty.

- Chfnh sdch phdn phiit tiin luong, tiin thadng, thit lao dAi vat ngudi qudn l!,
doanh nghiQp:

-.X 
t 'Ti€n lucrng, thr) lao, ti6n thu&ng tr6 cho ngudi quin ly dugc thUc hiQn

theo quy ch| tr| luong, thi lao, quy ch6 thu&ng eOi vOi ngudi quin lf cta
c6ng ty.

Quy ch6 trd lucrng, thir lao, quy chti thu&ng eOi vOi ngudi quin ly dugc
xdy dUge theo quy dinh cta ph6p luflt, b6o ddm d6n chri, c6ng khai, minh
bpch, gin v6i mric dQ d6ng g6p vdo hiQu qui sin xu6t, kinh doanh, ktit qui

a 1, r. I r r a , , r r . quin ly, tli6u hdnh, trirch nhiQm cria m6i ngudi qudn ly.

Quy chti tri luong, tht lao, quy chti thuong A6i vOi ngudi qu6n ly c6 sp
tham gia cria Ban ChAp hdnh c6ng dodn cdng ty.

Cdn cri vdo qu! ti6n luong,lhi lao, tiOn thucrng thr,rc hiQn, quy chti tra
lucrng, thi lao, quy ch6 thucrng d6i vdi ngudi qu6n ly, c6ng ty tr6 luong, thir
lao, ti6n thu&ng cho tirng ngudi quin ly.

2. 86o c6o quf ti6n lddng, thil lao, tidn thr/8ng cria doanh nghiQp:

STT Chi tiGu Don vi tinh
NIm 2019 Nnm 2020

KG hoach Thgc hiQn KG hoach

(l) (2) (3) (4\ (5) (6)

I HANG c6Nc rY Duqc xfP I I 1

T TIEN LTIONG CI^q. LAO DONG

I

2

Lao dQng Ngudi 267 263 260

Mric ti6n luong binh qu6n 1.)))d/thdng I4.734 I5.938 I5.I I5

a
J Qu! ti6n lucrng TriQu d6ng 47.208 50.300 47.t60

4 Qu! ti6n thucrng, phric lqi phdn ph6i
tryc ti6p cho ngudi lao tlQng

TriQu ddng 12.575

5 Thu nhap binh quAn 1.))0d/thdng 19.300



II TITN LI'ONG, c0,q. NGTIoI
euAN r,.f uoaNn NcnrEp

I 56 ngudi quan lf doanh nghiQp Nguoi 5 5 )

2 Mric lucrng co bAn binh qudn
TriQu

-lcong/thang 24 24 24
a
J Qu! ti6n lucmg rrl-eu oong 2.t60 2.333 1.417,67

4 Mirc ti6n luong binh qudn
TriQu

-),oong/mang 36 38,89 23,63

5 Quf ti6n thucmg rn9u clong 290,7 314,023 190,9

6 Ti6n thucrng, thu nhfp rn9u cong 2.699 2.795 t.7t7

I
Mr?c thu nh{p binh qu6n cria ngudi
quan lf

TriQu
tl6ng/th6ng 40,85 44,12 26,91

- Nhan x6t, d6nh giri vO qu! ti6n lucrng, tidn thucmg: Binh thucrng.

- DC xudt, kii5n nghf v0 chfnh s6ch tiAn lucrng, tidn thuong: Kh6ng c6
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