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r- riNH HiNr siN xuAr KtrrH DoANTT v.A, DAU rrt PHAT TPJEN NAM TRU6C

Tinh hinh ho4t dQng sin xuSt kinh doanh ndm 2020 cia ITAXA duoc thd hidn nhu sau:

Chi ti6u DVT KG ho4ch nim 2021

SAn phAm cht y6u san xudt

- Trang in offset (13x I 9) cm Trieu tang 19.000

- Ch€ bdn di€n ti Triiu cnl

- Trang in offset (l3xl9) cm nim 2020 u6cdat 18.655 trieu trang, tdng 3,64%^so vdi
ki! hoirch tuong duong 655 tdeu trang. Chii ban di6n tir udc dat 6,46 trieu crnz. tang
74.5q90 so vdi k6 hoqch tuong duong 2.76 tridu cm2.

- T6ng doanh thu nam 2020 uoc dat 190.462 tridu d6ng. lSng l2.040o so vsi k6 hoach
tuong duong 20.462 triQu d6ng.

- Lqi nhurin truoc thue udc dal 22.478 trieu ddng. ting l8.3loo so voi ki hoach ruong
tluong 3.478 tri6u d6ng.

- Lqi nhuan sau thu6tdc dat 19.569 tdQu ddng, tdr'g 28,74Vo so voi kd hoqch tLrong
.luong 4.369 tdCu d6ng.

- Nop ngAn sdch nhd nuoc udc dat lq.b86 tridu d6ng. ldng l9.3loo so \di ke hoach
tuong tluong 3.186 tri€u tl6ng.
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I Sdn phAm chti yilu sdn xu6t

I.I Tftng in offset (l3xl9) cm Trieu tung 18.000 18.655 3,64%

t.2 Chi: bnn dien hi 3,7 616 1459%

2 T6ng doanh thu TriQu d6ng 170.000 190.462 t2.0{+:

3 Loi nhudn tru6c thui5 rngu oong 19.000 )2.478 B.ilql
4 t,(lt nnutn sau tnue r 9u oong 15.200 19.569 ,8.&;\
5 Nop ngan sdch TriQu d6ng 16.500 19.686 19,llN



Ke hoach san xuat kinh doanh:

TT Chi ti6u DVT K5 hogch nim
2021

I T6ng doanh thu TriQu d6ng 191.000

2 Lgi nhuin tru6c thu6 Tri€u d6ng 23.400

3 Loi nhudn sau thui5 TriQu ddng r8.720

4 NQp ngdn s6ch Trigu ddng 20.000

- Ki5 hoach phet rdi:n tht truong va sdn phdm: Cong ty ti6p tgc phgc hdi, 6n
dinh va phet tden quy m6 ho4t dQng sdn xu6t kinh doanh hiQn c6. Ti€p tuc tdp
trung ph6t triCn vdo 03 ngdnh nghd chinh: Cdng nghiQp in, kinh doanh dich vu
cho thuC vAn phdng, ddo tao day nghe vd dich vu lidn quan li6n quan ddo t4o
day nghd.
* In 6n: C6ng ty v6n ti6p tgc dp dgng nhiing biin phdp kh6c nhau dti duy tri

cric khrich hdng ct d6ng thdi tim kiCm th6m nhirng kh6ch hdng mdi, ngu6n
hdng mdi. Thudng xuyen beo td, beo dudng,m6y in d6ng thdi ning cao
tay nghd cria cOng nhan dc d6p ftng nhtrng An phAm ddi h6i chat lugng
ngdy cdng cao cta kh6ch hdng.

^ Kinh doanh cho thu6 vin phdng: Ti6p lhi cho lhue dien tich ma-l b,ng
cdn tr6ng rnd khdch thuC hodn tra do bi anh hudng cria djch cor, id-19. Tiep
tgc quy hoqrch, sdp,xep lai cAc khu vgc ldn viQc sao cho.phir ho. p, tao ra
nhiing ln4t bing tr6ng d.: khai thric dich vu. Thuc hien t6t dich vu cham

soc Lidch hdng.
* Diro t4o d4y nghi: Cdng ty sC duy tri ciic hoAt d$ng ddo tqo dqy nghi ra

ngdnh in, li€n kct,vdi cdc.truong.vd don vi diro tao md cdc kh6a b6i
duong, c{p nh{t ki6n thtc vC kinh 16, tdi chinh, ph6p luQt, . ..

* Nghi€n cftu, tirn hiiu ngdnh nghi sdn xudt kinh doanh mdi phir hqp vdi
nlng l1rc. nh6n luc san co crira Cdng ty.

* Cai ri6n phuong thuc quan l1i. diiu hdnh.

I Ke noacn oau ru Dnat len

Tiiip tgc nghien cr.lu m6y m6c dtl n6ng cao tlang thi.:t bi cho Nhd in.

Tim ki6m ddt dai d.: di ddi nhd m6y in theo quy ho4ch cLia Uy Ban nhdn ddn

TP.HCM vd chuyiin mdt bing su d\ng khu vgc in sang khai th6c dich vu.

m.cAc GIAI PHAP TITU. C IflpN
i ., ,, ,L (rlal OnaO Ve Ial Cnlnn:

fim ki6m cdc loai \dl tu. nguyen liiu co chit luong tot. gid rhanh re de gidrn

chi phi, h4 gi6 thdnh san pham.

l. (rral DnaD ve san xuat:

T[ng cudng c6ng rric kidm ha, gidm sdt ch6t lugng in dd nAng cao hiCu qua

ldln viec, giam thi€u viQc sai h6ng trong qu6 trinh in.

3. GiAi phrip vd marketing:

Titip tuc thuc hign cdng tric ti6p thi, duy tri cric khrich hdng ci ddng thoi tim
kii.im th€m nhiing khrich hdng mdi, khrich hdng tidm ning d6 t4o th6m nhi6u
ngu6n hdng in.
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4. Gi6i ph6p vO ngudn nhdn llrc:

- Ndng cao ki6n thtc vd tay nghd cria c0ng nh6n d6 t4o ra nhang 6n ph6m ch6t

5.

luqng ngdy cdng cao.

- Tinh gon bQ m6y quan lf cia doanh nghi6p.

Gi6i ph6p v€ c6ng nghe - ky thuat:

- Nghi€n ciru v6n dpng vd khai thric tiii da tinh ndng vd hiQu su6t cria m6y m6c
rang thict bi.

GiAi phrip v6 cdng nghd vd <li€u hanh

- Thpc hdnh ti6t ki€m, ch6ng lang phi, qudn tri chi phi, ha giri thdnh s6n ph6m.

7. Girii phrip kh6c: Khdng

BI[u cAc cHi Trtu siN xuAT KrNrr DoANH v;, DAu TU pHAr TRrIN
NAM 2021

o.

STT Cic chi ti6u DVT KO hoach
nim202l
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I C6c chi deu san luqng cht yt)u

l.l - Trang in offset Tripu tang 19.000

t.2 - Ch€ bdn diQn ht I n?u cnf 6s
2 Chi ti€u sdn ph6m, d ich W c6ng ich h6u c6)

3 Doanh thu rnqu oong 191.0001

4 Loi nhuQn tru6c thu6 Tri€u ttdng 23.400

5 Loi nhu6a sau thui5 TriQu d6ng 18;120

6 NQp ngdn s6ch lneu oong 20.000

7 T6ng vlin ttdu tu r n9u qong

8 Kim ngach xu6t khAu (ni5u c6) 1000 usD
9 C6c chi tieu khdc
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