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CHUONG TRINH CONG TAC
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I- MUC TIEU
1- Muc ticu chung

Véi vai tro lanh dao toan dién, Pang bo TTXVN lanh dao toan Nganh to
chue thue hién tot nhiém vu cua co quan thong tan nha nudc, phat huy vai tro chu
luc trén mat tran tu tuong - van hoa, thong tin - truyén thong, gitt vimg vi the la
trung tam thong tin chién lugce tin cay cua Pang va Nha nuoc, phan dau xay dung
TTXVN thanh to hop truyén thong quoc gia da phuong tién manh, dap ing tot hon
nhu cau thong tin ngay cang cao va da dang cua xa hoi, cd tam anh hudng va suc
canh tranh khong chi trong nudc ma ca trong khu vuce va tren thé gioi.

Dang bo tap trung lanh dao thyc hién cac nhiem vu cong tac cua Nganh:
thuc hién tot chuc ning thong tan nha nude, nang cao chat luong va tinh canh tranh
thong tin; phat trien manh thong tin da phuong tién, thuc hién tar co cau cac san
pham thong tin; nang cao chat luong ngudn nhan luc, xay dung co so vt ch At ]«.y
thuat hién dai, tai chinh ving vang; xay dung (0 chtic dang va cac (6 chire quan
ching virmg manh.

2- Cac chi tieu chu yéu

- 100% can bo, dang vién tham gia hoc tap, quan tri¢t Nghi quyét Dar hol
XII cua Dang, cac chi thi, ngh quyét, ket luan cua Ban Chap hanh Trung uong va
Dang fly Khoi cac co quan Trung wong.

- 100% dang vién, can bd, cong chie, vién chuc va nguoi lao dong dang ky
“IHoc tap va lam theo tam guong dao dic H6 Chi Minh”, coi day la cOng viec
thuong xuyén, thanh ncp song va phong cach lam viée tich cure, Mau muc cua can
bo., dang vicn, cua cac (0 chire dang, cac don vi.

3- Phan dau 100% dang vién hoan thanh tot nhiém vu, trong do co tir 15%-
20% dang vien hoan thanh xuat sac nhiém vu.

4- Phan dau trén 50% cdc to chuce dang dat danh hiéu trong sach virng manh,

trong do 20% t0 chtre dang dat danh hiéu trong sach ving manh tiéu biéu.
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5- Phan dau mdi nam két nap 50 - 60 dang vién, dam bao chat luong theo
quy dinh cta Diéu 1¢ Dang.

6- 100% céc to chic co so dang tu tién hanh kiém tra, 60% cac to chire co
so dang dugc kiém tra theo Diéu 30 Diéu 1é Dang, moi nam thuc hién giam sat
chuyén dé 10 dang bo, chi bo.

7- Dang bo TTXVN dat danh hiéu trong sach vimg manh tiéu bicu. Cae to
chire quan chiing: Cong doan, Poan Thanh nién Cong san Ho Chi Minh, Hoi Cuu
chién binh, Lién Chi hoi Nha bao TTXVN dat danh hiéu don vi xuat séc.

II- NHUNG NHIEM VU CU THE VA CAC GIAI PHAP CHU YEU
I- Lanh dao thwe hién nhiem vu chinh tri

1.1- Cong tac thong tin

- Tap trung lanh dao hoan thanh tot nhiém vu théng tin tuyén truyén doi noi.
doi ngoai; thuc hién tot chic nang thong tan nha nude trén ca bon ndi dung: thong
tin chién luoc ctia Pang va Nh é nude; phan hoi thong ting dinh hudéng thong tin:
ngan hang tin cua hé thong truyén thong. Phan dau thong tin cia TTXVN ]uo 1 oI
vitng dinh hudng chinh tri, dam bao tinh thoi su, su chuan xac, da dang, hap dan,
tao su lan toa manh mé.

- Nang cao hon nita chat luong va tinh kip thoi tuyén théng tin phan hoi,
chinh hudng thong tin sai léch; cha dong thuc hién tuyen thong tin dau tranh, phan
bac cac quan diém, luan diéu sai trai, thu dich; tang cuong thong tin binh luan,
phan tich, tong hop, thong tin tham khao mang tinh du bo, phuc vu cong tac lanh
dao, chi dao diéu hanh cla Dang va Nha nudc.

- Tiép tuc doi mdi cong tac chi dao, diéu hanh, to chire, xtr ly va cung cap
thong tin theo hudng tap trung, thél_lg nhat, sdu sat, kip thot, toan dien, dam bao
chat luong, hiéu qua; lién tuc doi md&i phuong thie truyén tai thong tin dé mo rong
muc do lan téa thong tin. Xay dung quy ché phoi hop dé tan dung toi da stre manh
tong hop cla cac don vi va loai hinh théng tin cua Nganh trong thuc hién nhiém vu
thong tin.

- Phat trién manh thong tin da phuong tien, tap tl ung dau tu vé nol dung va
cong nghé; da dang hoa cac san pham thdng tin trén nén tang cong nghé mai, hién
dai, chu trong phat trién manh thong tin tren dién thoat di dong; sir dung mang xa
hoi nhu mét kénh thong tin chinh thong véi day du cac loai hinh théng tin, coi day
la mdt kénh quang ba thong tin hitu hiéu. Khuyén khich céc don vi thong tin phat
trién cac san pham thong tin maéi, tp trung nghién clru cde san pham thong tin mai
cua Nganh.

- Thuc hien tot vai tro la kénh thong tin doi ngoat chu chot cua bang va Nha
nude, tiep tuc doi mai vé nodi dung va hinh thic céc san pham thong tin doi ngoai.



phi hop vai doc gia nguoi nude ngoai, dong thoi day manh quang ba cac san pham
thong tin doi ngoai.

- Doi méi, nang cao nang luc canh tranh, cai tién hinh thirc va noi dung san
]'thim thong tin cua cac toa soan bao, tap chi va nha xuat ban: tiép tuc ra soat, tar co
cau cac an phé_m cua Nganh va to chure lai cac toa soan dé nang cao hon ntra hoat
dong xuat ban. |

- Tiép tue doi mai phuong thie lam viée, nang cao kha nang tac nghiép, k§
N ﬁng lam bao cua phong vién; phat huy vai tro cua mang ludt phong vién thuong
trti trong va ngoai nude, thie day viée nang cao zhat luong, hiéu qua va tinh canh
tranh thong tin.

- Duy ti va to chte tot hoat dong nghién ctu khoa hoc phuc vu phét trién
nganh thong tan, trong tam la nghién cru xu huong bhat trién cta truyén thong-bao
chi hien dar va cac ung dung cong ngh¢ cho tr uyen thong da phuong tign, tu do
dong gép cho qua trinh dinh hudng chién luge vé su phat trién Nganh.

1.2- Cong tic to chire, can bé va dao tao

- Xay dung mo hinh to chtie, co ché quan ly va nhan lyc dap ung yéu cau
phat trién TTXVN theo hu*(;’)'ng,, (0 hop truyén thong quoc gia da phuong tién manh,
vai nhiéu loai hinh, san pham thong tin, hoat dong chuyen mon da dang, co co ché
diéu hanh tap trung, lhong nlmt nham phat huy nguon luc ctia toan Nganh.

- Nghién ctru, sap xep lar cac don vi 1101‘1& Ngmh ddc bict la cac don vi
(hong tin, nham tan dung toi da va tict kiém tiem luc vé nguon luc va tai chinh cua
TTXVN, nang cao hi¢u qua thong tin, hiéu qua kinh té toan Nganh.

- Do méi cong tac tuyén dung, st dung va quan Iy can bo vién chuc; thuc
hién 1ot cong tac quy hoach can bo lanh dao cac cap ctia Nganh, dam bao chat
luon:«;zj cong khai, minh bach, dung qui trinh; thuc hién dic¢u dong, luan Lhuyen can
bo, gdn vai dao tao, boi dudng can b trong dién quy hoach, nham tao nguon can
bo lam nong cot trong thue hién cac nhiém vu mii nhon ctia Nganh.

- Ticp tuc doi moi cong tac dao tao, boi dudng, tap trung dao tao dodi ngil
nha bdao da nang, ¢o ban linh chinh tri, k¥ ndang lam bao hién dai, lam chu cong
nghé, thong thao ngoai nglr; cha trong dao tao nhan luc cho nhiing linh vuc thong
tin moi. Quan tam boi iuong, dao tao chuyeén sau cac cay but chinh luan, lam nong
cot trong thue hién tuyen thong tin phan hoi - phan bac - phan bién; som thanh lap
nhom phong vién “phan ng nhanh”, dap tng véu cau thong tin khi can thiét. Dong
thai ¢ ké hoach dao tao, boi dudng doi ngl can bd gioi vé quan 1y kinh te, tai
chinh, tiép thi...

- Xay dung quy hoach va kién toan hé thong céac co quan thuong tri trong va
ngoai nude dap Umg yéu cau cong tac thong tin da phuong tién va cdc nhiém vy
khac cua Nganh; xdc dinh 1o hon vé chire nang, nhiém vu, co ché hoat dong cua
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cac co quan thuongD tra trong diém trong nude nham phat huy vai tro, hiéu qua hoat
dong trong thuc tién; nghién ctru, thanh 1ap cac co quan thuong tri khu vye o nudce
ngoat, dap ung yeu cau thoéng tin quoc té cua TTXVN.

1.3- Cong tac ky thudt

- V&1 muc tiéu xay dung TTXVN thanh to hop tr uyw théng quoe gia da
phuong tien manh, tap trung thyc hien (ot nhiém vu phat trién ky thudt cua Neanh
la Xay dung co s& vat chat k§ thuat hién dai, nén tang cong nghé thong tin va
truyén thong phu hop véi su phat trién cta cac loai hinh thong tin, trong doé ¢d
thong tin da phuong tién va cong tac quan ly, diéu hanh thong tin cua Nganh.

- Ung dung c¢ong nghé thong tin tién tien dé trién khai cac loai hinh thong tin
méi nham mo rong va nang cao chat luong thong tin; xGc tién xay dung Cong
thong tin dién tir toan Nganh.

- Xay dung hé thong tac nghiép da phuong tien ¢o kha nang thong nhat quy
trinh chi dao, san xuét thong tin pham vi toan Nganh; xay dung hé thong phan phoi
thong tin da phuong tién theo huong dich vu; xay dung he thong thong tin tu lidu.
hinh thanh ngan hang dir 1iéu thong tan quoc gia...

- Nghién cuu, xay dung cac phuong an ky thuat nh 1am ho tro phat trién cac
san pham thong tin thé manh ctia TTXVN, tap trung cho thong tin thoi su, thong
tin déi ngoai va tu lidu; to chirc hé thong k¥ thuat tao kha nang tiép can thuan loi
cac san pham thong tin cua TTXVN; nghién ctu tang cuong tinh tuong tac giua
don vi san xuat va doi tuong sur dung thong tin.

1.4- Cong tac quﬁn Iy, tai chinh, dich vu

- Hoan thién Dé an quy hoach phat trién Neanh dén nam 2025, tam nhin dén
nam 2030 va giai doan tiep theo, trinh Chinh phu phé duyét; hoan thién Dé an quy
hoach bao chi cua TTXVN.

- Cac don vi chire nang quan ly phat huy vai tro, tang cuwong tham muu cho
lanh dao Nganh ra soat, xay dungj, hoan thién co ché quan ly tar chinh, phuong
thire t6 chtre kinh doanh, phat trién hoat dong dich vu, de xuat bo sung nhimg véu
cau méi vao co ché tai chinh, tang tinh doc lap, tu chu vé tai chinh, nang cao hicu
qua st dung va quan ly cac ngudn luc tai chinh phuc vu nhiém vu ctia Nganh va
cai thién doi song can bd vién chirce trong Neganh.

- Tiép tuc trién khai cé hiéu qua co ché tai chinh dic thu trong giai doan
mai; nghién ctu, dé xuat cac giai phap ting nguon thu o gid trj gia tang ve thong
tin, hop tac truyén thong, khat thac co so vat chat kv thuat, hop tac cong tu, lien
doanh, lién két.

- Pay manh thuc hanh tiét kiém, chong lang phi trong chi tiéu tai chinh; phat
huy dan chu co so, thuc hien cong khai, minh bach trong cong tac quan ly; duy tri
¢ hiéu qua hé thong quan ly chat luong theo tidéu chuan 1ISO 9001:2008 tai Vin
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phong TTXVN va nghién ctru mad rong dién ap dung trén mot so linh vuc cong tac
khac cua Nganh.

- Hoan thanh cac du an xay dung co ban, to chtrc va quan ly thuc hién céc
du an d’éu tu X ay dung co ban theo dung qui dinh ctia phap luat nham dam bao st
dung ngudn von xay dung co ban ding muc dich, tiét kiém, hiéu qua. Dong thoi,
ltang cuong cong tac phan tich, danh gia, giam sat cac du an dau tu, dam bao tinh
hiéu qua cae du an dau tu cia Neganh.

[.5- Cong tic doi ngoai

- Flep tuc mo rong quan hé doi ngoai va hop tac quoc té véi cac hang thom
tan, cac to chire bao chi quoc té va cac cong ty cong nghé - truyén thong quoc ¢,
tranh thu cac co hoi dé ting cuong hop tac trao doi thong tin, dao tao nhan luc va
10 chire cac hoat dong chung nham nang cao vai trd va vi thé ctia TTXVN trong
khu vue va trén thé gidi.

- Nang cao hon ntra hi¢u qua thuc hien cac thoa thuan hop tac da ky; tién
hanh ra soat, ky mai, ky lai cac thoa thuan hop tac vai cac hang thong tan doi tac.

2- Cong tac dang

2.1- Cong tac tir tirong

- Cac cap uy dang kién dinh nhimg van dé co tinh nguyén tac cua Dang.
nang cao su thong nhat v chi va hanh dong theo Cuong linh, Diéu 1¢, Nghi quyct
cua Dang va chinh sach, phap luat cua Nha nuoc.

- Co1 trong cong tac lanh dao, tuyen lruyén oido duc truyen thong cho can
bo, dang vién, doan vién, hoi vién cac doan thé quan chung trong Nganh, phat huy
vai tro tién phong, guong mau, hoan thanh xuét sac moi nhiém vu duoc giao, quyct
tam xay dung Dang bo TTXVN trong sach, viing manh; tang cuong giao duc va
boi dudng ly luan chinh tri, trinh dd quan 1y nha nude, phap lut cho can bo, dang
vién, xay dung doi ngtt can bd TTXVN ving vang vé chinh tri, gioi vé chuyén
mon va cong tac quan ly, nam virg phap luat ciia Nha nudc.

- TO chuce nghién ctu, quan triét va trién khai thue hién Nghi quyét Dai hoi
Dang toan quoc lfin thar XI11, cac chi thi, nghi quyét cua Trung vong Dang khoa
X1, cac nth quyc ¢t cua Da ng Uy Khoi cac co quan lrung vong va cua Dang uy
TTXVN gan voi thue hién cac nhiém vu chinh trj ctia Nganh.

- [le tue thue hién ¢ hi¢u qua Nghi quyét Trung vong 4 (khoa XI) vé
“Mot s0 van dé cap bach vé xdy dung Dang hién nay”, Chi thi 03 cua B6 Chinh tri

¢ “Ticp tue day manh viée hoc tap va lam theo tam guong dao dire H6 Chi Minh:
phal huy trach nhiém néu guong cua can bo, dang vién, nhat la can bo lanh dao chu
chot cac cap, dong thoi quan tam vicec tu dudng, ren luyen dao duc cua can bo,
dang vién, gan véi thue hién dao duc nguoi lam bao.
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- Col trong cong tac giao duc chinh tri tu tuong cho can bo, dang vien thong
qua cac hinh thuc sinh dong, hicu qua, tao diéu kién dé dang vién phat huy dan
chl, néu cao tinh than dau tranh tu phé binh va phé binh; nang cao hon nira tinh
than trach nhiém caa doi ngil can bo cap uy, sau sat dang vién, quan chung. kip
thot1 phat hién, khac phuc nhtng biéu hién suy thoat vé chinh tri tu tirong, dao durc
10i song.

- Duy tri déu dan dong thoi nang cao chat luong cac cude giao ban cap uy
hang quy nham day manh cong tac dang, phat huy vat tro lanh dao toan dien cua
cac cap uy dang, xay dung to chuc dang trong sach, virng manh gan véi xdy dung
chinh quyén va cac doan thé trong don vi vimg manh.

2.2- Cong tic té chire

- Cac to chie dang hoat dong theo ding qui dinh cia Diéu 1é Dang, phat huy
val tro lanh dao toan dién, xay dung dang bo, chi bo la hat nhan chinh tri, fanh dao
thuc hién ¢o hiéu qua nhiém vu chinh tr; cua don vi va toan nganh, xay dung dang
b0, chi bo trong sach, virng manh.

- Thuce hién tot cac nguyén tac to chic va sinh hoat dang, dam bao sinh hoat
dang dinh ky day du dong thoi tiep tuc doi mai noi dung va nang cao chat luong
sinh hoat chi bo; tang cuong sinh hoat theo chuyén dé gan véi chire nang, nhiém
vu cua tung don vi, dam bao chat luong, thiét thue, hiéu qua.

- Thuec hién nghiém tic viée danh gid chat luong dang vién va to chirc co so
dang hang nam, dam bao dan chu, khach quan, cong khai, ding thuc chat; chi dgo
t6 chtre dai hdi nhiém ky céc chi bo dung qui dinh.

- Céc dang bo co so, chi bd true thude xay dung chi tiéu phat trién dang
hang nam va toan khoa, quan tam gitp da, boi dudng quan ching uu ti, ¢o chi
huong, tao nguon plmt trien dang. Nhiém ky 2015-2020, toan Dang bo TTXVN
phan dau moi nam két nap 50-60 dang vién, dam bao chat luong theo quy dinh cua
Diéu ¢ Dang.

2.3- Cong tdc kiém tra, giam sdt

- Xay dung va thuc hién tot ChU’O'ngD trinh va ké hoach kiém tra, giam sat
toan khoa va hang nam ctia Pang Uy, Uy ban Kiém tra Dang uy; chi dao sau sat cdc
dot kiém tra, giam sat chuyén dé theo ké hoach chi dao ctia Uy ban Kiém tra Trung
uong va Uy ban Kiém tra Dang uy Khoi cac co quan lrung uong.

- Céc dang bo, chi bo, can bd, dang vién nghiém tuc thuc hién cong tac kiém
tra, giam sat ciia Dang 0y, Uy ban Kiém tra Dang ty va tu kiém tra tai dang bo, chi
bo.

2.4- Pay manh hoc tip va lam theo tim girong dao divc Ho Chi Minlr

- Tiép tuc nang cao nhan thuc va t6 chire thuc hién lam theo tu tuong, tam
suong dao dire, phong cach Hé Chi Minh theo chd dé timg nam; dua hoat dong
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nay trd thanh cong viée thuong xuyén, thanh nép song, phong cach lam viée tich
cure, mau muc cua can bd, dang vién.

- Céc 1o chie co so dang to chie sinh hoat chuyén dé vé hoc tap va lam theo
(am ourong dao duc Ho6 Chi Minh gén véi thue hién cac chuan muc dao duc, nang
cao y thuce trach nhiém cua can bo, dang vién trong thuc hién nhiém vu chinh tri
cua don viI. |

3- Lanh dao cac doan thé qu:fin chung

- Lanh dao t6 chire Cong doan, Doan Thanh nién Cong san H6 Chi Minh,
[ién Chi hoi Nha bdao, Hoi Cuu chién binh, Chi hoi Ngh¢ sy nhiép anh lam tot
cong tac tu tudng, gido duc truyén thong cach mang, phat huy truyén thong cla
Nganh thong tan, thue hién tot hoe tap va lam theo tam guong dao dac Ho Chi
Minh, xay dung cac (0 chire doan thé ving manh vé chinh tri, tu ul()’ng va to chire.

- Cong doan phat huy dan chu co sé, cham lo quyén loi, doi song doan vién;
16 chire 10t cac phong trao thi dua trong can bd vién chie, o6p phan hoan thanh tot
nhiem vu chinh tr1 cua Nganh.

- Doan Thanh nién Cong san H6 Chi Minh tang cuong gido duc chinh tri tu
twong, dao dire tac phong cho doan vién thanh nién, phat huy tinh than xung kich
cua tuoi tré tlon,g:, moi hoat dong; dong thoi tham gia xay dung ddi ngil can bo tré
dap tmg tot yéu cau cong tac ctia Nganh.

- L.1en Chi hot Nha bao chu trong giao duc chinh tr1 tu tuong, trach nhicm xa
hoi, dao dic nguoi lam bao:; day manh hoat dong nghiép vu, nang cao trinh do cho
hoi vién, gop phan xay dung doi ngli phong vién, bién tap vién vimg vé chinh tri,
uiol ve chuyén man, da nang trong tac nghi¢p; to chic tot cac giai bao chi, khich 1¢
tinh than thi dua sang tao, nang cao chat luong tac pham béo chi cta hoi vién.

- Chr hor Nghé sy nhle] anh 6 chire cac hoat dong nghiép vu bo ich, thiét
thue, thu hat hor vien tich cuc sang tac, gop pllﬁﬂ nang cao chét lurong anh cua
TTXVN.

- Hoi Cuu chién binh phat huy var tro xung kich, phém chat “Anh bo doi cu
Ho™, dong gop thiét thuce vao Céng tac chung cua Nganh.

- Chi dao Ban vi su tién bo cta phu nir, Ban dan s6-ké hoach hoa ora dinh,
Ban chi huy quan su, Ban cht huy tu vé, Hoi d’ong phéi hop cong tac phé bién 0130
duc phap luat, Ban phong chong HIV/AIDS, ¢ nan mai dam, ma t0y va cdc ban
cOng tac khac cua TTXVN thue hién t6t nhiém vu cong tae, gop phan hoan thanh
nhiem vu cong tac toan Neanh.

[1I- TO CHUC CHI PAO THUC HIEN
Cac 1o chuc co so dang can cur vao chire ndang, nhiém vu ctua don vi dé ra cac

chuong trinh hoat dong cu the hang nam, theo doi, don doc, to chire, kiém tra, giam
sat va tong ket vice thue hien cac chuong trinh do. Trong chuong trinh hoat dong
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dinh ky, cac dang bo, chi bo can dua ra nhirng trong tam cong tac, cac gial phap va
nhém giai phap, dé ra thoi han thye hign cu the.

Tai cac hoi nghi giao ban cap Uy hang quy, ngoai bao cao theo nor dung
chuyen dé, cac dang bo, chi bd co trach nhiém bao cao tien do thuc hién cac
chuong trinh cong tac cua don vi.

Cac ban cua dang: Ban To chuc, Ban Tuyén giao, Ban Dan van, Uy ban
Kiém tra va cac dong chi duoc giao phuy trach cong tac Cong doan, Doan Thanh
nién Cong san H6 Chi Minh, Lién Chi hoi Nha bao, Hor Cuu chién binh xay dung
va to chire thuc hién cac chuong trinh cong tac rieng.

Céc to chuc co s¢ dang gui bao cdo cong tac theo dinh ky vé Vin phong
Dang uy dé tong hop bao cao Dang uy cap trén./.

T/M BAN CHAP HANH

No1 nhan:

- Pang Gy Khoi cac co quan TW (de ble);
- Cac ty vién BCH Dang bo TTXVN;

- Céc cap ay truc thude Dang b TTXVN;
- Luu: VPDU.
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